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This Master of Business Administration programme, inclusive of the Level 7 Diploma in Strategic 

Management and Leadership (awarded by Qualifi) is designed to equip you with essential modern 

management skills and knowledge, and prepare you with an enterprising spirit grounded on solid 

business practices. The programme also aims to provide you with analytical and decision-making 

capabilities in order to face from the rapid changes seen in today’s growing business environment. You 

will study tools and techniques that will help you develop and manage products and services that will 

be competitive internationally.

ENTRY REQUIREMENTS

1. Level 6 qualification OR a first degree OR managers with considerable experience.

2. English language proficiency equivalent to IELTS 6.

STUDY RESOURCES

Blended learning is ideal for students who are unable to get access 
to a physical classroom but are still seeking structure, support and 
quality learning materials. To help you gain the most from your 
studies, we have created a range of valuable resources.  
We offer:

J  Dedicated one-to-one online tutor support
J  Live webinars per module from subject experts
J  Access to the state-of-the-art Learning Platform (LP)
J  A comprehensive e-library with digital publications
J  Access to Mintel’s marketing intelligence reports

About the Programme
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About London School of Marketing

London School of Marketing offers academic and professional courses in the business, 
marketing field, law and HR fields, validated and approved by industry leading professional 
bodies including EduQual and Qualifi, and accredited by government listings such as BACs.

We are trusted by the world’s leading brands to educate their employees. Over 3,500 corporate 
companies have chosen us to provide the necessary skills their employees need to succeed 
including Barclays, Adidas, BBC and Apple, to name just a few. London School of Marketing 
courses are typically studied online over one to three years of full-time study.

OUR MISSION 

Product mission - To develop, design, publish and offer both academic and professional 
courses in partnership with well established institutions using technology as the forefront of 
delivery. 

Social mission - to operate the company in a way that recognises the central role that business 
plays in society by initiating innovative ways to improve the quality of life locally, nationally and 
internationally. 

Economic mission - To operate the company on a sustainable financial basis of profitable 
growth, increasing value of our shareholders and expanding opportunities for development 
and career growth of our employees and associates. 

Those studying for a qualification 
using LSM’s award winning learning 
platform, are offered a structured 
process to learn. Students come 
away from our courses with an 
understanding of both the practical 
and theoretical aspects of their 
qualification.
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At LSM, we guarantee a satisfying study experience. Over the years, we have helped over 28,000 
students to achieve their dreams. Our competent staff and our experienced faculty will make 
sure that you leave LSM with a smile. Find out what our past students say about us:

Student Reviews

SUJEEVEN JEGANATHAN

My experience with LSM is immeasurable and there was 
nothing to whine about. The graduation was a grand affair 
where all of my fellow batch mates got-together for the 
first time. Cheers for that LSM! I enjoyed every moment 
of that day. LSM helped me to achieve all the goals that I 
wanted to achieve as a student.

UNOMA EDWIN

The best advantage I received during my study at LSM 
is its excellent learning environment with a world-class 
educational standard that challenges the mind of students 
to think more creatively, and approach tasks intelligently. 
This superior approach offered me the opportunity to 
solve “real life” business issues, which has boosted my 
professional and personal growth.

DAWOOD IBTEHSAM

The easy but thorough schedule I had for the completion 
of my course helped me a lot. The syllabus was quite easy 
to follow and I could study at my own time while I was 
working on a full time job. This gave me a flexibility to work 
and study at the same time. I already live in the UK but still 
have saved a large amount as compared to studying at 
other organisations.
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1. Manage Team Performance to Support Strategy

2. Information Management and Strategic  

Decision Taking

3. Leading a Strategic Management Project

4. Strategic Direction

5. Strategic Planning

6. Development as a Strategic Manager

7. Organisational Change Strategies

8. Human Resource Planning

Level 7 Diploma in Strategic 
Management and Leadership

Awarded by Qualifi
(6 Months Duration)

1. Critical Issues in Business  

2. Business Research Project

Students who have successfully completed the L7 

Diploma in Strategic Management and Leadership 

will be able to gain entry to MBA Top-Up stage, 

which forms the second part of this qualification. 

The MBA top up stage is delivered in partnership 

with the University of Northampton, and students 

will be following this stage via LSM’s award 

winning Learning Platform.

To succeed in business, you need more than just industry-related skills. The Master of Business 
Administration is a globally recognised postgraduate qualification - specifically designed for 
ambitious, motivated graduates. You will learn to think laterally, challenge convention, and offer 
knowledge-based solutions to business issues. 

More importantly, you will be able to distinguish yourself by thinking and operating in a 
different way to your colleagues; which is essential in today’s global business arena. This unique 
MBA suits aspiring business professionals who have clear dedication and determination to 
succeed in the fields of Business, Enterprise and Entrepreneurship. In addition, our online 
learning programmes are flexible, and are designed to help you balance both work and home 
commitments.

Master of Business Administration 
(Top-Up) 
 

(4-6 Months Duration)

Course Information
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LEARNING OUTCOMES

1. Be able to set performance targets for teams 
to meet strategic objectives.

2. Be able to agree team performance targets to 
contribute to meeting strategic objectives.

3. Be able to monitor actions and activities 
defined to improve team performance.

4. Be able to apply influencing skills to respond 
to the dynamics and politics of personal 
interactions

01. Manage Team Performance to Support Strategy

MODULE DESCRIPTION

The unit will explore how team performance can be evaluated and optimised to realise strategic objectives. 
Students will be educated on how to critically assess the links between team performance and strategic 
objectives, along with the tools and techniques available to set team performance targets. The value of team 
performance tools to measure future team performance will be explored.

Students will be educated on how to evaluate a team performance plan to meet strategic objectives. They 
will gain insight into tools and methodologies used to assess the process for monitoring team performance 
and initiate changes where necessary. This unit will discuss influencing methodologies that can gain the 
commitment of individuals to strategy.

Diploma in Strategic Management and Leadership

UNIT DETAILS
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Diploma in Strategic Management and Leadership

UNIT DETAILS

LEARNING OUTCOMES

1. Be able to analyse financial information and 
data, and be able to conduct comparative 
analysis.

2. Be able to assess budgets and their ability 
to support organisational objectives, whilst 
taking into account financial constraints.

3. Be able to evaluate the financial strengths 
and weaknesses of proposals for expenditure 
provided by others.

02. Information Management and Strategic Decision Taking

UNIT DESCRIPTION

The unit will address the volume and complexity of data and information available to organisations and how 
to analyse, apply and determine its value in making strategic decisions. Students will be trained to critically 
identify the features of data and information, determine the legal responsibilities in sourcing, sharing and 
storing information, critically analyse information to identify patterns and identify methods of evaluating 
management information within an organisation.

This is a mandatory unit in the Diploma programme. In this unit learners will be introduced to concepts, ideas 
and models which underpin an organisation undertaking information management and strategic decision 
taking. The models and concepts will include knowledge management drivers, the Ackoff Pyramid, the four 
modes of knowledge creation and more. 
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LEARNING OUTCOMES

1. Be able to understand the importance of 
management information on strategic 
decisions.

2. Be able to understand the importance of 
information sharing within an organisation.

3. Be able to use information to support 
strategic decision making.

4. Be able to monitor and review management 
information.

03. Leading a Strategic Management Project

UNIT DESCRIPTION

The unit will involve the learner in formulating research and methodologies to support a strategic 
management project. They will be required to critically evaluate options and data sources prior to presenting 
project outcomes. This is a mandatory unit in the Diploma programme. Upon completion of the unit, students 
will be able to determine a strategic topic to investigate that has significant implications for the organisation, 
assess sources of data and information that will support the aim of the project, critically evaluate the research 
to enable conclusions and determine the medium to present the result of the project and its contribution to 
strategic objectives. 

This unit will cover a wide variety of models and theories which include the methods and techniques for 
collecting data and information, the different types of research, the earned value management formulation 
and more. 

Diploma in Strategic Management and Leadership

UNIT DETAILS
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Diploma in Strategic Management and Leadership

UNIT DETAILS

LEARNING OUTCOMES

1. Be able to review and determine the 
organisation’s strategic aims and objectives.

2. Be able to evaluate progress towards 
achieving organisational strategic aims and 
objectives.

3. Be able to determine and evaluate strategic 
options to support a new strategic position.

04. Strategic Direction

UNIT DESCRIPTION

This is a mandatory unit in the Diploma programme. The unit will explore the strategic aims and objectives 
of an organisation and their significance in setting direction, identifying success and progress for the 
organisation. The unit will also explore where different strategic options may lead the organisation to change 
its direction. 

Students will be trained to critically analyse the existing strategic aims and objectives of the organisation, 
apply a range of diagnostic and analytical tools to audit and assess progress towards existing strategic 
aims/objectives and finally critically evaluate and develop a range of alternative strategic options to meet 
organisational strategic aims, direction and objectives in the short and medium term.
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LEARNING OUTCOMES

1. Be able to conceive and analyse strategic 
options.

2. Be able to formulate a strategic plan.

3. Be able to implement, evaluate, monitor and 
review the strategic plan.

05. Strategic Planning

UNIT DESCRIPTION

This unit is about the value of the strategic planning process in formulating appropriate strategies and 
designing a plan that will be supported by stakeholders and other organisational leaders. The critical review of 
the plan and its success is also addressed in the unit. Students will be trained to critically analyse and identify 
the organisation’s strategic aims and objectives including the approach adopted to strategic planning, 
evaluate the strategic options available to the organisation over the existing planning horizon and review the 
organisational and market factors to be considered in the implementation of the strategic plan.

This is a mandatory unit in the Diploma programme. In this unit learners will be introduced to the concepts, 
ideas and models which underpin an organisation setting or taking a strategic direction.

Diploma in Strategic Management and Leadership

UNIT DETAILS



11

Diploma in Strategic Management and Leadership

UNIT DETAILS

LEARNING OUTCOMES

1. Be able to identify personal skills to achieve 
strategic ambitions.

2. Be able to manage personal leadership 
development to support achievement of 
strategic ambitions.

3. Be able to evaluate the effectiveness of the 
leadership development plan.

4. Be able to advocate an employee welfare 
environment that supports organisational 
values.

06. Development as a Strategic Manager

UNIT DESCRIPTION

The main objective of this unit is to enable students to understand, plan and achieve organisational change 
successfully. The received wisdom in much of the business world is that change has to be fast, large-scale 
and transformational if organisations are to survive. However, there is also evidence that many successful 
organisations take a much slower and more cautious approach to change. In addition, the failure rate of 
change initiatives is claimed to be around 70%.

This is an elective unit in the Diploma programme. It follows from this that managing organisational change 
is one of the most problematic tasks leaders undertake, and that the ability to do so is a key attribute of 
successful leaders and successful organisations.
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LEARNING OUTCOMES

1. Be able to analyse financial information and 
data.

2. Be able to assess budgets and their ability to 
support organisational objectives.

3. Be able to evaluate financial proposals for 
expenditure provided by others.

07. Finance for Managers

UNIT DESCRIPTION

This unit is geared towards supporting learners in understanding and using financial information and data. 
This unit is important to learners as it support decision making. Learners will be able determine what financial 
information is needed and assess its validity, identify how a budget can be produced taking into account 
financial constraints and achievement of targets and identify criteria by which proposals can be judged.

This is an elective unit in the Diploma programme. A few of the management theories/models covered in 
this unit includes costing methods and overhead allocations, analysis of financial data, sources of data and 
information etc. Learners will further be introduced to, and encouraged to discuss, some of the management 
models, concepts and ideas which could be used to help them set departmental, project, team and their own 
objectives.

Diploma in Strategic Management and Leadership

UNIT DETAILS
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Diploma in Strategic Management and Leadership

UNIT DETAILS

LEARNING OUTCOMES

1. Be able to understand the relationship 
between the marketing plan and strategic 
objectives.

2. Be able to produce a strategic marketing plan.

3. Be able to promote the marketing plan in 
support of strategic objectives.

08. Strategic Marketing

UNIT DESCRIPTION

The unit will investigate underlying models, techniques and theories that underpin marketing and can 
contribute to strategic objectives. It will also provide Learners with a critical understanding of the marketing 
function within complex organisations. Upon completion of the unit, students will be able to critically 
evaluate how marketing techniques and tools can support the strategy of an organisation and how this 
impacts on the marketing plan, critically analyse the components of a marketing plan and the levels of 
importance of each component to the achievement of strategic objectives and discuss how the plan supports 
strategic objectives.

This is an elective unit in the Diploma programme. In this unit learners will be introduced to the basic/
traditional approaches to strategy, behavioural measures of loyalty, the diffusion of innovation and more.
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LEARNING OUTCOMES

1. Understand how to apply solutions to 
organisational change.

2. Understand how to develop a change 
strategy using implementation models.

3. Be able to analyse an organisational response 
to change.

4. Understand how to evaluate the impact of 
change strategies.

09. Organisational Change Strategies

UNIT DESCRIPTION

The main objective of this unit is to enable students to understand, plan and achieve organisational change 
successfully. The received wisdom in much of the business world is that change has to be fast, large-scale 
and transformational if organisations are to survive. However, there is also evidence that many successful 
organisations take a much slower and more cautious approach to change. In addition, the failure rate of 
change initiatives is claimed to be around 70%.

This is an elective unit in the Diploma programme. It follows from this that managing organisational change 
is one of the most problematic tasks leaders undertake, and that the ability to do so is a key attribute of 
successful leaders and successful organisations.

Diploma in Strategic Management and Leadership

UNIT DETAILS
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Diploma in Strategic Management and Leadership

UNIT DETAILS

LEARNING OUTCOMES

1. Understand how the HR plan supports 
strategic objectives.

2. Understand the legal and organisational 
frameworks for the employment of staff.

3. Understand the effect of the organisational 
environment on employees.

10. Human Resource Planning

UNIT DESCRIPTION

This is an elective unit in the Diploma programme. The unit will address issues that are important when 
planning for and securing a workforce that will be able to deliver strategic objectives. The unit will also 
consider the constraints and influences on organisations HR practices. Upon completion of this unit, students 
will be able to critically assess the strategic importance of current, future and anticipated HR requirements, 
evaluate how organisational culture affects recruitment and retention of employees. 

In this unit, learners will further be introduced to, and encouraged to discuss, some of the management 
models, concepts and ideas which could be used to help them set departmental, project, team and their own 
objectives.
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LEARNING OUTCOMES

1. Critically explain the value and importance of 
an integrated perspective to organisational 
leadership

2. Demonstrate knowledge applied to practical 
situations of business management

3. Engage in critical, developmental reflection 
about professional knowledge

4. Demonstrate an ability to work effectively as 
an individual and group member in order to 
carry out tasks linking theory to practice

5. Make discriminating use of a range of 
learning resources in order to solve business 
related problems

6. Communicate the solutions arrived at, and 
the thinking underlying them, in verbal and 
written form

01. Critical Issues In Business

UNIT DESCRIPTION

This module is designed to provide participants with an introduction to study on the MBA programme by 
making explicit the pervasive issues in business to which they will return throughout their MBA and will 
examine in detail in the Business Research Project.  The module takes a critical perspective throughout, and 
sets the standards expected and required for students as they progress.  

The aims of the module is to develop a critical understanding of thematic nature of the study of organisations 
and the business environment; and to enable participants to critically evaluate the tasks and responsibilities 
of business leaders from an integration perspective through the introduction of contemporary and pervasive 
issues.

Master of Business Administration (Top-Up)

MODULE DETAILS
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LEARNING OUTCOMES

1. Identify and deploy various research 
methodologies, both quantitative and 
qualitative, in order to conduct research into a 
range of management problems

2. Critically examine the importance of the 
varying philosophical positions that influence 
management research

3. Demonstrate the ability to work 
independently and manage the research 
process from question formulation through to 
analysis and interpretation of results

4. Develop a report writing style that balances 
the demands of brevity, comprehension and 
criticality

5. Use appropriate software such as SPSS to 
analyse quantitative and qualitative data

02. Business Research Project

UNIT DESCRIPTION

In the current international economic environment managers are frequently required to undertake project 
work in addition to their core responsibilities. Frequently these projects are focused upon investigating new 
opportunities or potential strategic changes in order to retain and extend competitive position within a 
turbulent business environment.

This module aims to equip managers with the necessary skills to undertake independent project work within 
a business environment. It will achieve this via asking participants to conduct an independent piece of 
research based upon an actual business case situation. Specifically, participants are invited to pursue one of 
two possible approaches:

1. An inductive study whereby participants are required to carry out a research project.
2. A deductive approach whereby participants are to examine the validity of an existing theory.

Master of Business Administration (Top-Up)

MODULE DETAILS
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“

Course Delivery

The course would be delivered on a blended learning format encompassing highly interactive 
sessions, workshops, seminars, project work and case studies. During the qualification 
students will have full access to LSM’s Learning Platform, where they can access all course 
materials, lecture notes, case studies and practical applications as well as access to regular 
online webinars, delivered directly from London. In addition, staff at your support centre are 
also available to provide local support and assistance to students. 

The University of Northampton is located in Northamptonshire, England. It was formed in 
1999 by the amalgamation of a number of training colleges and gained full university status 
as The University of Northampton in 2005. It is the leading university for social enterprise and 
is committed to transforming lives and inspiring change. UN has a student population of over 
13,000 with an alumni of over 60,000.The University’s latest achievements include a top 50 
UK university ranking in the Guardian University Guide and being highly commended at the 
Times Higher Education Leadership and Management Awards.
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Enrol with Confidence!

Our student charter will ensure that you will receive the best possible service  
and enjoy an unparalleled educational experience through London School  
of Marketing

We will:

J  Give you access to our materials (through a Welcome Email) within 48 hours of receiving 
the completed application form and payment;

J  Give you the confirmation of your University registration within 7 days of sending our 
Welcome Email;

J  Provide University ID cards within 14 days of your registration with LSM.

In addition:

J  All students have protection provided by the University’s student charter, meaning that 
students are guaranteed to receive their award, if LSM is no longer in operation;

J  We provide tutor support to all students, and not simply provide them access to materials;

J  Over 95% of our students gain their degrees in their first attempt with LSM;

J  Our course fees are all inclusive, meaning we don’t charge extra for certificates & ID cards.

So in essence, as a student, you can be confident 
that if you enrol with the London School of 
Marketing, you will:

J  Receive a good standard of service;

J  Good quality academic support;

J  An internationally recognised qualification;

J  Guarantee of course delivery.
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London School of Marketing Head Office,
8th Floor, 4 Grosvenor Place,

Hyde Park Corner,
London,

SW1X 7DL
United Kingdom


